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Subject: Sole Source Memo

Truleo is the sole provider of Patented AI- powered police officer assistant.  Truleo’s software (US patent allowance: https://patentcenter.uspto.gov /applications /18180652) is the only technology that:
· Automatically transcribes and analyzes 100% of body-worn camera videos while redacting community members and officer’s personal identifiable information so it is not searchable by the department or used for surveillance. 
· Automatically detects, with 99% accuracy, critical incidents such as use-of-force, pursuits, searches, terry stops, arrests, person in crisis, upset persons, non-compliant persons, officer introductions and officer explanations.

· Automatically scores officer language to create incentives to generate more highly professional language and/or maintain officer composure and/or attempting to de-escalate.
· Enables human review to praise officers, coach officers or mark language as below standard
· Enables officers to leverage conversational AI to voice generate report narratives, ask questions about department policies and/or ask questions about RMS data.

A. Background. The department stores expensive body-worn camera (BWCs) videos but human review is time-consuming, costly, and prone to bias, resulting in less than 1% of total video being reviewed. Leaving 99% of videos unreviewed represents a major liability to the city and a missed opportunity to improve police operations, training outcomes, and community relations. In addition, officers need an AI assistant to help automate tedious tasks and facilitate positive reinforcement.
B. Need: The department is seeking an unbiased, objective AI assistant to voice generate reports narratives and analyze 100% of officers BWC videos to inform officer training, reduce risk, and improve department operations. The Department requires an independent, conflict free purchase from a vendor who does not manufacture weapons or body cameras. 

C. Sole Source Justification: Truleo is the sole provider of this patented software, is FBI CJIS compliant and has undergone extensive academic studies to ensure efficacy, the removal of bias and the protection of civilian privacy.  Truleo has also open sourced their methodologies and is taught at Quantico to the FBI National Academy Associates.  There are no other vendors that can match the high ethical standards and product quality of Truleo.


Respectfully Anthony Tassone Co-Founder & CEO
Board Member – FBI National Academy FDN www.Truleo.co
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