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Executive Summary & Department Profile

Department Profile

Agency

Apache Junction Police Department



Location

Apache Junction, Arizona East Valley, Phoenix metro area



TRULEO partner since

Approx. 2 years; began as a body-worn camera review pilot before 
expanding department-wide



Chief of Police

Michael Pooley



Commander, Support Services

Joseph Penze



Featured investigators

Detective Eaton; Detective Dylan Kennard



Notable early adopters

Criminal Intelligence Team



Sworn officers

97



Population served

~45,000



TRULEO products used

Analyst, Field Notes, Case Solvability, OSINT/LPR analysis
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TRULEO Usage | Case One

A Road Rage Shooting

The Situation 

A road rage confrontation escalated to gunfire on a  
local highway. One driver cut off another; the second  
driver opened fire and fled. Witnesses could  
describe the suspect's vehicle in general terms, but  
had no license plate.



The Process 

Detective work is inherently data-intensive. A single  
case can involve:



Multiple witness statements

Video evidence from multiple sources

Vehicle descriptions and database records

Cell phone data and location information

Physical evidence documentation

Preliminary reports and supplementary reports



Traditionally, synthesizing this information requires days of manual review. Detectives must 
read through each report, cross-reference details, and manually search databases for 
connections. For cases involving large datasets, such as vehicle searches across multiple 
records, the workload multiplies exponentially. 



Detective Eaton gathered the case files, witness statements, and available records and 
uploaded everything into TRULEO Analyst. Then he issued a single, focused prompt: 
"Analyze this data and identify a possible lead for the suspect's vehicle." 


“An investigation 
that would have 
taken weeks to 
solve, I cracked it in 
72 hours with the 
help of TRULEO.



Detective Eaton

Apache Junction Police 
Department
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What TRULEO Found 

TRULEO returned five vehicles, each with a clear and detailed explanation for why it 
matched the witness descriptions and other data. The suspect's car was one of the five 
vehicles. "It did that part of the research for me," Eaton said. What would traditionally have 
taken three weeks or more of manual cross-referencing took three days.
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T R U L E O  U s a g e  |  C a s e  T w o

Turquoise Alert

This case is still open. Details are drawn largely 
from public news coverage, names have been 
redacted, and publication was approved by the 
department.

The Situation 


A family member reported a girl missing, and after 
officers responded, they observed on store 
surveillance video that the girl had gotten into a 
stranger’s vehicle. Responding officers gathered video 
and photo evidence of the individual and vehicle 
involved, but had no license plate and no 
identification. The case reached Detective Eaton 
several days after the initial report.



The Process 


Eaton uploaded all existing reports, photos, and videos 
into TRULEO immediately, before beginning his own 
analysis. With no license plate to search, he pulled 
camera data, but the volume of possible matches made 
it, in his words, "a needle in a haystack." He extracted 
that data and uploaded it into TRULEO’s Analyst tool, 
narrowing the pool of possible vehicles in the area.
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What TRULEO Found 


A public alert generated tips identifying the individual, providing a license plate to work with. 

TRULEO built an analysis pointed to a location outside AJPD's jurisdiction, where the 

individual was located and detained by a partner agency. That analysis pointed to a location 

outside AJPD's jurisdiction, where the individual was located and detained by a partner agency.
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TRULEO Usage | Case Two

Turquoise Alert Cont.

An Operation That Scaled Fast 

What began as a single detective's case grew into a coordinated, multi-agency operation 
involving roughly 30–40 personnel, including federal partners. Only our detectives had 
access to the TRULEO case files and relayed the information to the assisting agencies. From 
that consolidated case file, TRULEO helped draft more than 10 search warrants rapidly, and 
multiple teams were dispatched simultaneously to possible locations connected to the case 
across jurisdictions; a coordinated push that led investigators to the missing teen, found 
safe at one of the suspect's vacant properties. "It was streamlining the information and 
piecing it together rapidly," Eaton said.



From Leads to Custody 

The teen's interview was fed directly into Analyst, producing a full, organized case timeline. 
Two individuals were taken into custody within hours of the operation launching.




“This investigation would have taken weeks to get all 
these supplemental reports and warrants drafted up. 
We probably wouldn't have been able to have these 
people in custody right away.

Detective Eaton, Apache Junction Police Department

Supporting Command and the Public Response 

TRULEO generated a complete summary of the case with timelines and helped to brief  
the team ahead of meeting with any news media, rather than having to assemble that 
picture manually.
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TRULEO Usage | Case Three

Fugitive on the Run

The Situation 

A suspect in a serious child crimes case  
fled the state ahead of trial. A nationwide warrant was 
issued for his arrest, and Detective Dylan Kennard 
drafted the warrants needed to track him down.



The Complication 

The suspect was moving between two towns in 
Oklahoma that were less than 15 minutes apart by 
car; almost exactly the refresh rate of the cell phone 
location pings Kennard was working from. With a gap 
that small between pings, the raw data alone couldn't 
establish a reliable pattern: any single ping could place 
him in either town, with no clear way to tell which trip 
he'd actually made or when. 



The Process 

Kennard uploaded hundreds of cell phone location 
pings into TRULEO and asked it to identify the 
most probable travel windows and routes based 
on the ping data provided.


SOURCE: DETECTIVE DYLAN KENNARD'S SUCCESS STORY LETTER

Solved by Cell Ping 
Data Alone

What TRULEO Found 

TRULEO resolved the ambiguity, returning a most-probable route with estimated departure 
and arrival times between the two towns, enough to establish where the suspect actually 
was and when. He was arrested and extradited back to Arizona and is currently pending 
sentencing. "This is kind of a unique application with TRULEO that I haven't done before," 
Kennard wrote.
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Closing Statement

Three investigations. Three very different problems. The same underlying pattern each time: 
Apache Junction PD's detectives did the interviewing, the canvassing, and the casework that 
actually closes a case. TRULEO's job was making sure they spent their time there, not buried 
in spreadsheets, search warrants, and disconnected reports.

Closing Statement

“A lot of people don't know the capabilities... until they see it 
with their eyes, then they'll be like, “oh, we can do that?
Detective Eaton, Apache Junction

None of this is about replacing detective work. It's about removing the administrative and 
manual research burden that surrounds it, so the work that actually requires human 
judgment gets a detective's full attention. The road rage case that once would have taken 
three weeks now closes in three days. Reports that took five hours now take one. And for 
Apache Junction PD, the real story isn't the software,  it's a department that invested in the 
method, the training, and the people using it, and is already looking for what's next.

Start Free Trial

About TRULEO
TRULEO: Trusted Intelligence for Law Enforcement


An agentic AI platform trusted by over 1,100 agencies. Designed to support patrol, 
investigations, and command staff, TRULEO automates key workflows including report 
writing and generating department intelligence, and helps solve more cases with  
AI-powered witness interviews and case summarizations.
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