TRULEO License Scopes of Work

TRULEO offers three distinct license types: Patrol, Command, and Investigations — each
designed to serve the unique needs of law enforcement personnel. Together, they provide a
comprehensive ecosystem of Al-powered tools that improve efficiency, enhance accountability,
and strengthen policing outcomes.

Patrol License

Scope of Work:

The Patrol License supports frontline officers by automating routine tasks, reducing
administrative burdens, and providing real-time guidance in the field. With tools that reinforce
training, improve reporting accuracy, and recognize officer performance, TRULEO helps patrol
officers stay focused on community engagement and public safety.

Core Features:

e Virtual FTO (Field Training Officer)
An on-demand knowledge assistant that answers officer questions about policy,
procedure, or best practice with cited answers directly from the department’s
documentation. Functions as a digital mentor, bridging training gaps and ensuring
real-time compliance.

e Automated Narratives
A conversational Al that helps officers draft complete, professional reports. Supports
custom formatting, integrates audio transcripts from witnesses and victims, and acts like
a virtual supervisor, providing suggestions to improve clarity and accuracy.

e Automated Interviews
Allows officers to dial into TRULEO from their phone to record and transcribe witness
interviews. With department approval, TRULEO can also conduct the interview itself,
asking structured questions to ensure consistency and completeness.

e Automated Dispatch
Enables officers to query their Records Management System (RMS) directly through
TRULEO to retrieve and summarize information about vehicles, individuals, or addresses.
Saves time and improves situational awareness in the field.



BWC Analysis & Redaction
Reviews body-worn camera (BWC) footage to highlight and praise officer performance —

such as professionalism, de-escalation attempts, and handling noncompliance. Promotes
a culture of recognition and coaching while automatically redacting sensitive
information to protect privacy.

Command License

Scope of Work:

The Command License equips law enforcement leadership with the tools to improve
accountability, identify risk, and optimize operations. By providing deep insights into agency

performance and compliance, it enables command staff to make informed, data-driven
decisions while ensuring policies and budgets remain aligned with community expectations.

Core Features:

Virtual Admin Analyst

Identifies policy and training gaps across the department, offering actionable
recommendations to reduce risk and improve compliance. Acts as a digital advisor for
proactive leadership.

Admin Reporting
Connects securely to the department’s databases and files, generating custom reports
across areas such as personnel performance, operational outcomes, and financial status.

CompStats

Integrates with the RMS to deliver detailed crime trend and analysis reports. Helps
leadership identify hotspots, track performance metrics, and optimize resource
deployment.

Policy & Compliance

Instantly generates and customizes department policies while producing proofs required
for accreditation. Simplifies compliance and accreditation workflows, reducing
administrative strain.

Budgeting

Provides tools to analyze financial data, generate Excel spreadsheets, and prepare
reports for budgeting and fiscal oversight. Supports transparent and data-driven
financial planning.



Investigations License

Scope of Work:

The Investigations License empowers detectives, analysts, and specialized units with advanced

Al tools to strengthen cases, streamline reporting, and surface actionable intelligence. By

automating routine documentation and enabling sophisticated data analysis, TRULEO helps

investigators build stronger cases in less time.

Core Features:

Virtual Crime Analyst

A digital investigative partner that answers case-related questions, recommends next
steps, and can be tasked with cross-referencing databases or locating suspect
information.

Automated Reports

Generates a wide variety of investigative documents, including case summaries, search
warrants, arrest warrants, affidavits, and updates — all drafted automatically to legal
standards.

Case Query & Hardening

Strengthens cases by role-playing as a defense attorney, uncovering weaknesses in files,
and simulating courtroom cross-examination. Helps officers close gaps and prepare
confidently for trial.

Witness Canvassing

Integrates with mass text notification systems to generate a callback number for
community tips. TRULEO can interview witnesses, transcribe conversations, and curate
responses, allowing detectives to focus on the most promising leads.

Intelligence

Provides advanced analysis of cell phone data and jail calls, integrating with tools like
Cellebrite and Magnet. Capabilities include CSAM detection, conversation
summarization, and pattern-of-life analysis. Also offers covert digital persona
management for specialized investigative units such as ICAC.



